January Special Agenda
Special Committee Meeting

The special committee meeting of the Trustees Labor/Management Team of School District #35 has
been scheduled for Wednesday, January 14, 2015 at 4:45pm in the Gallatin Gateway School
Technology Lab. (A// policies mentioned in the agenda can be found at www.gallatingatewayschool.com.)
Call to Order

Public Comment- Non-Agenda Items (GGS Policy #1070)

New Business
Meeting of Gallatin Gateway Labor/Management Team

Adjoutnment

“The Gallatin Gateway School community empowers our students to take responsibility for their learning so they may
achieve their individual potentials as lifelong learners and productive citizens.”



JANUARY 14, 2015 MINUTES
SPECIAL COMMITTEE MEETING
LABOR-MANAGEMENT COMMITTEE

Call to Order
Meeting was called to order at 4:55pm in the Gallatin Gateway School Technology Room by Donna
Shockley.

Management Team Present
Kim DeBruycker, Superintendent, Donna Shockley and Lyn Morton, School Board

Labor Team Present
Mike Coon, Elizabeth Matthews, and Deb Tysse

Others Present
William Smith, Labor Mediator/Trainer, Montana Department of Labor & Industry

New Business

William Smith trained the teams on Interest Based Problem Solving (IBPS) . Ground rules were
discussed and the set- up for conducting meetings was decided upon by group consensus. A Co-Chair
from each team was selected and Co-Chairs will work together to prepare agendas and alternate running
the committee meetings. Deb Tysse was selected to be Co-Chair for the Labor team and Lyn Morton was
selected to be Co-Chair for the Management team. A quorum will consist of having both co-chairs and at
least one member from each team present. Meeting will be held once a month to begin with and less
frequently as issues get resolved. Meetings will be held for a maximum of two hours. Carrie Fisher,
District Clerk, was appointed to be the committee recorder. All decisions of the Labor-Management
Committee (LMC) will be decided by consensus. Minutes will be signed by the Co-Chairs and the
Recorder after being approved.

The next meeting will be held on February 18, 2015 at 4:45 in the Gallatin Gateway School Conference
Room.

Adjournment
The meeting was adjourned at 6:42 pm

Deb Tysse, LMC/Co-Chair
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Lyn Mokton, LMC Co-Chair Carrie Fisher, [fistrict Clerk




Gallatin Gateway School District #35
Labor/Management Committee Meeting

January 14, 2015
Sign-in Sheet
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GALLATIN GATEWAY SCHOOL
PO BOX 265, GALLATIN GATEWAY, MT 59730

Gallatin Gateway School Policy #1070- The agenda must also include a “public comment” item in order to
allow members of the general public to comment on any public matter under the jurisdiction of the
district that is not specifically listed on the agenda, except that no member of the public will be allowed to
comment on contested cases, other adjudicative proceedings, or personnel matters. The Board Chairman
may place reasonable time limits on any “public comment” item in order to maintain and ensure effective
and efficient operations of the Board. The District shall not take any action on any matter discussed,
unless the matter is specifically noticed on the agenda, and the public has been allowed the opportunity
to comment.

* Public comment will be asked on each agenda item. Do not sign below for agenda items.

Public Comment Sign-in
Date: January 14, 2015

*Please sign below for non-agenda items to be heard under New business: Public comment.
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